Access Living
Strategic Directions and Goals
FY 2015-2019
Program Development:
A. Access Living will be the influential voice promoting person centered healthcare
for people with disabilities consistent with the independent living philosophy.
Goals:
1. Develop capacity to serve as the healthcare ombudsperson for individual consumers.
(FY14 – 15)
2. Define and publicize Access Living’s concept of “person centered” in distinction from
“patient centered” healthcare. (FY15)
3. Organize “our stories” on consumer’s health care experiences and issues. (FY15)
4. Focus policy efforts in healthcare on the following four issues:
a. Durable medical equipment and supplies
b. Medicaid re-imbursement rates in Illinois
c. Waiver reform
d. Home and community based policy and provision (FY15 and ongoing)
5. Focus healthcare education efforts primarily on medical schools, nursing schools and
major hospital systems. (FY15 - 16)

B. Access Living will use an array of strategies to become a leader in promoting
integrated, competitive employment for people with disabilities.
Goals:
1. Position Access Living with respect to 503 hiring requirements. (FY15)
2. Develop a training curriculum to support corporate and nonprofit H.R. personnel on
issues of employment of people with disabilities. (FY15 or 16)
3. Promote inclusive and innovative employment models and services across the
country. (FY17)
4. Determine job sectors that offer opportunities to employ people with disabilities and
work for their inclusion. (FY17)
5. Create a pilot program to conduct skills development to increase consumer’s job
readiness. Also explore partnerships with other organizations toward this end. [Key
skills include computers, basic English, “soft” job skills.] (FY17 or 18)
6. Explore use of a temporary employment model to give people with disabilities work
experience and give employers a positive experience. [E.g. Expansion of staff
associates program, Joyce Bender model, etc.] (FY17 or 18)

C. Access Living will enhance its outreach, peer based support and advocacy for
people with psychiatric disabilities.
Goals:
1. Address issues within Access Living’s culture to increase sensitivity and support for
people with psychiatric disabilities. [E.g. emotional CPR] (FY15)
2. Utilize the Chicago Avenue facility and serve as a convener for a variety of events
aimed at people with psychiatric disabilities and those who support them. [E.g.
recent stigma town hall, consumer based support groups, WRAP groups, study
groups for people working on CRSS credential, stakeholder’s meeting on
consolidation of DASA and DHS.] (FY15 or 16)
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3. Evaluate whether AL should have a role as [or related to] peer recovery specialists.
[This could include offering study groups, etc.] (FY15)
4. Encourage staff participation in the mental health serving organizations that align
with Access Living’s mission. (FY15)

D. Access Living will increase its capacity to engage in international work with
disabled person’s organizations promoting equality and the independent living
philosophy.
Goals:
1. Continue to advocate for the ratification of The Convention on the Rights of Persons
with Disabilities. (Ongoing)
2. Develop a [or implement an existing] training for Access Living staff on the
vocabulary of human rights and the provisions of the CRPD framework. (FY 15)
3. Develop partnerships with organizations working in the international arena to
promote equality and the independent living philosophy. [E.g. World Chicago,
Heartland Alliance, Mobility International, etc.] (FY15)
4. Determine the structure within Access Living to administer and coordinate
international exchanges and visits. (FY16)
5. Develop a “tool kit” of materials to be used to support its international efforts. (FY16)
6. Consider a campaign among independent living organizations to adopt a “sister”
relationship with international disability rights organizations. (FY 17 or 18)

Advocacy:
E. Access living will achieve greater impact in its advocacy efforts.
Goals:
1. Expand the numbers and increase the capacity of consumers to do advocacy.
(Ongoing)
2. Encourage Independent Living consumers to become more engaged in the broader
work of Access Living including advocacy. (Ongoing)
3. Develop leadership succession planning and knowledge transfer strategy at the staff
level. (FY15)
4. Include disability training curriculum or tool kit around issue advocacy. (FY16)
5. Develop mentoring by more experienced staff of newer staff members. (FY16)
6. Build capacity to advocate in the area of transportation. (FY16)
7. Strengthen research and compliance of 504 fair housing. (FY17)
8. Build capacity for Title Three ADA compliance. (FY17)
9. Explore creating parallel 501(c) 4 structure. (FY17)

Civil Rights/Legal Services:
F. Access Living will identify and pursue maximum impact litigation in areas other than
fair housing.
Goals:
1. Explore model focusing on a limited number of law firms to provide majority of pro
bono support. (FY 15)
2. Explore closer collaborative relationships with other legal service providers. (FY15)
3. Convene task group to gather information on litigation pending in other groups. [E.g.
Land of Lincoln, Equip for Equality, Department of Justice, etc.] (FY15)
4. Research potential impact litigation related to personal assistance issues. (FY15)
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5. Research potential impact litigation related to children with disabilities and Chicago
Public Schools. (FY16)

G. Access Living will maximize its impact in the fair housing arena.
Goals:
1. Continue to support fair housing compliance under HUD contract. (Ongoing)
2. Evolve compliance efforts by placing emphasis on cases that broaden impact.
(FY15)
3. Evaluate potential for cases with respect to CHA compliance with Olmstead decree.
(FY 15)
4. Evaluate using a sliding scale to determine legal service fees. (FY15)
5. Evaluate potential for cases related to 504 and city building department. (FY16)

Independent Living Services:
H. Access Living will strengthen its core services with a cross disability perspective.
Goals:
1. Continue and improve training on different disabilities, perhaps developing a video
library of presentations. (FY15)
2. Market Access Living’s services and build collaboration with MOPD and others.
(FY15)
3. Improve coordination of services between Access Living teams. (FY15)
4. Provide additional training to staff / consider all staff retreat. (FY 15- Ongoing)
5. Develop greater capacity to measure and document outcomes and results. (FY 16)
6. Improve database technology and coordinate with funders. (FY 16)
7. Develop a consumer needs assessment focused on desired skills. (FY17 or 18)
8. Provide computer skills training for consumers [E.g. a computer lab.] (FY17 or 18)

Fund Development
I. Access Living will generate additional revenue for mission through increased use of
fees for service and/or the creation of an affiliate for profit enterprise.
Goals:
1. Identify consultant to guide process. (FY15)
2. Qualify Access Living for certification as a disabled owned business. (FY15)
3. Working with consultant, explore affiliate potential for three possible businesses.
[Fee for service opportunities should be explored with particular attention to
regulations that affect businesses. E.g. they must hire x number of PWD’s.] (FY 15)
4. Develop a structure within Access Living to support business opportunities. (FY 16)

J. Access Living will initiate a major fundraising campaign targeted at individuals and
corporate donors to support and grow a TBD program or operations.
Goals:
1.
2.
3.
4.
5.
6.
7.

Continue to cultivate relationships built in previous campaign. (FY14)
Procure seed money to support upfront costs. (FY14)
Hire Campaign Consultant. (FY15)
Form Campaign leadership committee. (FY 15)
Refine the Campaign concept. (FY 15)
Recruit key contributors to the board initiative. (FY 15)
Consolidate Email databases across Access Living. (FY 15)
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8. Evaluate place of online giving, focus on small donations and use of technology in
the campaign. (FY 15)
9. Soft launch of THE campaign.
10. Hard launch of campaign.

Marketing and Public Relations
K. Access Living will raise its profile and increase public awareness of its mission.
Goals:
Prepare for the celebration of the 25th anniversary of ADA. (FY15)
Develop a coordinated social media strategy. (FY 15)
Respond to “Gogo” presentation. (FY15)
Develop curriculum materials and presentations to be utilized in schools and other
setting for Disability Awareness Month / October. (FY15)
5. Claim ownership as the “go to” cross disability organization in the region. (FY15)
6. Identify ways to market Access Living’s services to specific populations. (FY16)
7. Create a “Road Show” to be used in a variety of settings to tell the AL story. (FY16)
1.
2.
3.
4.

Organizational Enhancement: Cultural Competency
L. Access Living will be an inclusive, safe, welcoming organization among its diverse,
cross disability community.
Goals:
1. Strengthen and develop partnerships with groups that will enhance Access Living’s
cultural competency. (FY15)
2. Begin in new staff orientation to set the tone of an inclusive, safe, welcoming
community. (FY15)
3. Build the comfort level within the staff to increase its openness to various groups.
[E.g. LBGT, men, undocumented immigrants.] (FY15)
4. Rethink approaches to cultural competency training to see it more as a process than
an event. (FY 15)
5. Distinguish racial oppression from disability in thinking about diversity. (FY16)
6. Celebrate the various cultures within Access Living (FY16)

Organizational Enhancement: Human Resources
M. Access Living will implement innovate programs and strategies, consistent with best
practices in the field, to attract and retain talented, highly motivated employees.
Goals:
1. Implement cultural assessment recommendations (FY 15)
2. Develop a recruitment packet with information on benefits of working at AL. (FY15)
3. Create a framework for internal skills training and staff development opportunities.
(FY15)
4. Develop a series of manuals to standardize skills training focused on data base
management and other technical matters. (FY15)
5. Resume the Leadership Training program. (FY15)
6. Build relationships with Universities with disability and/or nonprofit programs. (FY15
– 16)

4

7. Evaluate and become more intentional about staff participation in NCIL and ILRU
conferences. (FY16)
8. More closely encourage, support and hold staff accountable for professional
development recommendations that are a part of the annual performance evaluation
process. (FY16)
9. Consider possible ways to support staff seeking further education. (FY17)
10. Conduct a wage and salary survey. (FY19)

Organizational Enhancement: Infrastructure
N. Access Living will maintain and improve the infrastructure and administrative
systems that support its mission.
Goals:
1. Maintain the current goal of keeping a reserve of a minimum of four and strive for six
months of expenditures. (Ongoing)
2. Develop principles and guidelines on the use of unrestricted reserve funds. (FY15)
3. Conduct a comprehensive review of its utilization of its current office configuration
and assess its need for additional space. (FY15)
4. Use technology more effectively to support the organization. (FY17)

Board Development
O. Access Living will strengthen its Board of Directors to support its mission.
Goals:
1. Continue efforts to enhance the diversity of the Board. (Ongoing)
2. Refine and implement board engagement process put in place in FY 14. (FY15 Ongoing)
3. Engage in ongoing strategies to enhance leadership development opportunities for
the board. (FY16-17)
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