THE ROLE OF THE ACCESS LIVING BOARD
Our Mission
Access Living is a cross-disability organization governed and staffed by a majority of people
with disabilities.
Access Living fosters the dignity, pride and self-esteem of people with disabilities and enhances
the options available to them so they may choose and maintain individualized and satisfying
lifestyles.
To this end, Access Living offers peer-oriented independent living services; public education,
awareness and development; individualized and systemic advocacy; and enforcement of civil
rights on behalf of people with disabilities.
Access Living recognizes the innate rights, abilities, needs and diversity of people with
disabilities, works toward their full integration into community life and serves as an agent of
social change.

I.

Legal Duties of Directors

Even though our directors are volunteers and our organization is a non-profit, our
directors have the same legal duties as directors of for-profit organizations, with a special
emphasis on the mission of the organization:
Specifically, directors of non-profits are fiduciaries of the organization, which translates
into the following legal duties:
(a)

Duty of care: Act in good faith, using the care an ordinarily prudent person in a
like position would exercise under similar circumstances

(b)

Duty of loyalty: Act in good faith in a manner the director reasonably believes to
be in the best interests of the organization

(c)

Duty of obedience: Act within the organization’s purposes to forward the mission
of the organization

These legal duties will likely be met by a Board that observes the following “best
practices”:


Active oversight



Objective and informed judgment



“Mission driven” decisions

Informed and thoughtful Board members who understand and support our mission, who
regularly attend meetings and are active participants in our governance are key to the success of
Access Living. In the following pages (“What Makes a Great Board of Director Member?”), we
outline specific expectations of Access Living Board members, all of which have been developed
by our Board with an eye to implementing the “best practices” described above.
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II.

What Makes a Great Member of Our Board of Directors?

The Board of Directors of Access Living believes that new board members should be
fully informed of their commitments and the organizations expectations.
A.

MISSION SUPPORT.

All Board members need to understand the mission of Access Living and be prepared to
make decisions that support that mission.
B.

TIME COMMITMENT.

One of the most important resources for Access Living is an active and involved Board of
Directors, assisted by active and involved Committees. You have been elected to the Board
because we are excited about the unique contributions that you will be able to make to Access
Living, and we depend on your regular participation to make those contributions an effective,
interactive reality.
The Access Living Board meets four times per year and Committees generally meet with
similar frequency. You are strongly encouraged to attend each meeting in person. While we
understand that there will inevitably be scheduling conflicts with your other commitments,
forcing you to miss an occasional meeting, we ask you to be mindful of the fact that our Board
and its Committees work most effectively with the active involvement of all their members.
Please afford the same commitment to the meeting schedule that you demonstrated to Access
Living when you agreed to become a Board or Committee member. In the event you are
physically unable to attend in person, you may attend by phone.
If at any time the other demands of your life prove too pressing for you to continue as an
active Board or Committee member, Access Living will talk to you about other ways to continue
your involvement.
By accepting a position on the Access Living Board of Directors, you have made the
following time commitments:
 You will serve out the entire three year term of an Access Living director
 You will be an active and informed Board member: reading/understanding
information sent to Board members in preparation for meetings, asking
questions, and entering into discussions on matters presented to the Board
 You will attend each full Board meeting (4 meetings per year)
 You will serve actively and participate on at least one Board Committee as
requested by the Organization (Committees meets 4-5 times a year)
 You will attend the Annual Meeting, typically in December
-3-

9/4/2014

 You will attend the Annual Gala Benefit, typically in June
 You will make an effort to attend other special events when requested (for
example, meetings with potential donors)
C.

INDIVIDUAL FUNDRAISING RESPONSIBILITIES

Although fundraising is only one of the roles of Board members, it is an essential and
important role. The simple truth is that there are many worthy causes competing for donor
dollars, and we need to make a convincing case that a donation to Access Living is a worthwhile
social investment. Although many Board members may not think of themselves as “good” at
fundraising, as a Board member you are integrally involved in shaping the realization of Access
Living’s mission, and that makes you one of the best-equipped people in our organization to
explain the importance and value of our work to potential donors.
We expect each of our Board members to be an active, visible part of Access Living’s
fundraising efforts and make an annual contribution to the organization commensurate with your
abilities; we understand that everyone has different abilities to give.
All Board members will:
1) Give a gift that’s meaningful to you.
2) Participate in some way in the fundraising process. Others ways to participate include
but are not limited to: providing names of people in your network we can solicit for
donations and hosting a fund raiser where friends are invited.
3) Make Access Living one of your top priorities in charitable giving.
4) Complete an annual fundraising commitment form with staff.
Many funders ask us if we have 100% Board participation in fundraising and it’s important for
us to be able to say yes.
OTHER RESPONSIBILITIES
 All Directors are expected to understand their roles and responsibilities and to commit to
what is required as a Board member, by signing a commitment form during the new
board member orientation process.
 All Directors are expected to sign and deliver an annual “conflict of interest” form and to
inform Access Living promptly if a conflict arises during the course of the year.
 Directors should recognize that the Access Living staff is under the supervision of Access
Living executive staff, who in turn report to the CEO, and the CEO reports to the Board.
Accordingly, Board members should not direct staff to perform specific duties and
instead should work with the appropriate executive staff to convey directions to staff
members.
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III.

A.

Corporate Governance Matters

COMPOSITION OF THE BOARD

By law, at least 60% of the members of the Access Living Board of Directors must be
people with disabilities. Access Living also has a general goal of achieving diversity on its
board and recruits members from all segments of the community. Access Living further recruits
members from various areas of expertise that will enhance the knowledge and effectiveness of
the Board. The President of Access Living serves as an ex-officio, non-voting member of the
Board.
B.

NOMINATION AND ELECTION

Potential Board candidates are nominated to the Board of Directors by the Nominating
and Board Development Committee. Candidates who pass review of that committee meet with a
member of the Committee and the Board Chair or the President and CEO.
Members of the Board of Directors are voted into office by the general membership of
Access Living at the Annual Meeting.
C.

TERMS

Members of the Board of Directors are elected for a term of 3 years. A Board member
may serve two consecutive terms on the Board (for a total of 6 years).
D.

OFFICERS
The officers of Access Living are elected by the Board membership.

E.

BOARD COMMITTEES

Access Living has several standing committees of the Board of Directors. Each
committee is chaired by a current board member, and has other, non-director members who can
assist in achieving the committee’s mission. The standing committees are:

Executive Committee: The Executive Committee consists of the Board
Chairperson and Vice Chairperson, the Secretary, Treasurer, and the Chairpersons of the other
standing Committees. The Executive Committee has all the powers of the Board, when the
Board is not in session. The President of Access Living is an ex-officio member of the
Executive Committee.

Board Nominating and Development Committee: This committee identifies new
director candidates and orients them to the Board.

Resource Development Committee: This committee oversees Access Living’s
fund-raising activities.
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Program Committee: This committee oversees the services provided by Access

Living.

Finance Committee: This committee oversees the finances of Access Living,
including budget and investment review.
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